Blind Pass Restoration
Weekly Progress Report
March 1% thru March 21%, 2009

Contractor: Energy Resources Inc.

Original Contract Time: 220 days Time Remaining: 109 days
Estimated Volume: 152,683 cyds Volume Placed: 83,728 cyds
Required Production Rate: 633 cyds/day Avg. Production Rate: 827 cyds/day

The following tasks were completed during the weeks of March 1° thru March 21°

The Contractor dredged an estimated 18,435 cubic yards during the reporting
period. (8,300 during March 15" to 21%.) Work efficiency was approximately
40% for the reporting period. The efficiency for the project to date is 50%.
Efficiency is calculated as the ratio of total dredging time to total work time.

The County and Consultant completed the review of pre-dredge surveys and
determined an increase of approximately 25,397 cyds above the estimated volume
will be dredged to complete the project design. The increase is the volume of
material that “drifted” into the project area between the design survey in 2005 and
the pre-dredge survey in December 2008.

The Contractor completed removal of the nearshore placement material on Friday,
March 20™. The Contractor began removal of the unsuitable material or clayey
material on Friday, March 20", This material will be dewatered and placed in an
upland facility. This work is expected to take 3 weeks or to April 9™.

Dredge “Nate” began work in the Gulf of Mexico on Monday, March 10™. This
work will be very weather dependent due to the size of equipment and nature of
the work. Production is anticipated to decrease substantially for this work. The
total volume in the Gulf is approximately 50,000 cyds.

Small pieces of cement, asphalt, and cemented shell were discovered in the Gulf
side dredge area on Monday, March 9™. The material appears to be spread
thorough the Gulf side work area. A maximum of 10 cyds have been dredged to
thru March 23",

The following tasks are anticipated during the week of March 22" thru March 28"

Dredge Nate is expected to out of service until Saturday, March 28" due to a
mechanical problem and weather. (Dredge Nate is working in the Gulf.)

Outstanding and other Items to Note:

Due to the increase volume of material to be removed, the project completion date
will be extended to July 8, 2009. Blind Pass is not expected to be open prior to
this date.
The volume of material to be placed on the beach, nearshore, and removed for
upland disposal is as follows:

0 Beach Placement — 110,290 cyds

0 Nearshore Placement — 32,657 cyds

o0 Upland Placement — 9,736 cyds
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Tuesday, March 10, 2009
Cemented shell, asphalt and concrete

pieces dredged from the Gulf side of
Rlind Pass

Wednesday, March 25, 2009
View of Containment Cell being
filled.

Wednesday, March 24, 2009
View of Containment Cell being
filled. (Provide by SCCF & LCMCD)
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Estimated Completion

Date June 16, 2009

Project Volume = 152,683 cyds /

| Earliest Estimated
Completion Date
April 16, 2009
Est. Volume Dredged
| (83,728 cyds) Contract Completion Date:
July 8, 2009
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Est. Volume
Placed
(83,728cyds)

e Required Rate
(633 cyd/dy)

Max. Est. Rate
(2,617 cyd/dy)

= = = Avg. Rate
(790 cyd/dy)
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